Patchway Judo Club Constitution
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1. Name: The name of the club shall be "Patchway Judo Club" (hereinafter referred to as "the
Club"). :

2. Objectives:

e To promote and develop the sport of judo within the community.
e To provide coaching, training, and competition opportunities for all members.
e To encourage sportsmanship, respect, and personal development through judo.

3. Membership:

e Eligibility: Membership is open to all individuals interested in judo, regardless of age,
gender, race, or ability.
e Categories of Membership:
o Junior Members (under 18 years)
o Senior Members (18 years and over)
o Honorary Members (as appointed by the Committee)
e Application: Prospective members must complete a membership form (spond app) and
pay the required fees.
¢ Termination: Membership may be terminated by resignation, non-payment of fees, or
expulsion for misconduct.

4. Management:

¢ The Club shall be managed by a Committee consisting of the following officers:
o Chairperson
Vice-Chairperson ‘
Secretary ‘
Treasurer |
Welfare Officer
o Additional members as deemed necessary
e Election of Officers: Officers shall be elected annually at the Annual General Meeting
(AGM).
e Meetings: The Committee shall meet at least quarterly. A quorum shall consist of a
majority of the Committee members.
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5. General Meetings:

e Annual General Meeting (AGM): Held annually to review the Club's activities, present
financial statements, and elect officers.

e Extraordinary General Meetings (EGM): May be called by the Committee or upon
request by at least 10% of the membership.

e Notice: Members shall be given at least 21 days' notice of any General Meeting.

e Quorum: A quorum for General Meetings shall be 20% of the membership.
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6. Finance:

e Funds: The Club's funds shall be managed by the Treasurer and used solely for the Club's
objectives. ;

e Bank Account: The Club shall maintain a bank account in its name.

e Financial Year: The financial year shall run from 1st May to 30 April.

7. Discipline and Appeals:

e Code of Conduct: All members are expected to adhere to the Club's Code of Conduct.

e Disciplinary Action: The Committee may take disciplinary action against any member
whose conduct is deemed detrimental to the Club.

e Appeals: Members have the right to appeal any disciplinary action to an Appeals
Committee.

8. Amendments to the Constitution:

¢ Amendments to the Constitution may be proposed by the Committee or by any member
with the support of at least 10% of the membership.
e Amendments must be approved by a two-thirds majority at a General Meeting.

- 9, Dissolution:

e The Club may be dissolved by a resolution passed by a two-thirds majority at a General
Meeting.

¢ Upon dissolution, any remaining assets shall be distributed to a charitable organization
with similar objectives.

Club Chair Zoe Locke Club Secretary Alison Finn



